Jefferson County — Comprehensive Plan and Agricultural Preservation and Land Use Plan
Steering Committee Meetings #1 — Meeting Minutes
Wednesday, April 10, 2019 — 2:00-4:00 p.m. — UW-Extension, 864 Collins Rd, Jefferson

JEFFERSON COUNTY

Comprehensive Plan and Agricultural
Preservation and Land Use Plan

STEERING COMMITTEE MEETING #1
April 10, 2019

L ORE

Meeting was called to order at 2:00 p.m.

Introductions and Attendees:
The following individuals were in attendance:

Type Name Organization

Planning and Zoning Steve Nass Town of Lake Mills
Planning and Zoning George Jaeckel Town of Koshkonong
County Board Rep (At Large) Richard Jones City of Waterloo
Business Nate Salas THRIVE chair

City Matt Trebatoski City of Fort Atkinson
Village Kyle Ellefson Village of Johnson Creek
Towns Ted Vratny Town of Oakland

Towns John Thoma Town of Watertown
Towns Michael Hollinger Town of Jefferson
School Districts Kim Herro Town of Concord

Not for Profit Megan Hartwick City of Fort Atkinson
Post-Secondary Steve Board City of Watertown
Developer/Real Estate Christopher Nash City of Jefferson
Environmental David Musolf City of Waterloo
Tourism Olivia Ault Tourism Manager, City of Fort Atkinson
Staff Ben Wehmeier County Administrator




Staff Matt Zangl Director of Planning and Zoning
Staff Joe Nehmer Parks Supervisor

Staff Andy Erdman Land Information Director
Staff Joe Strupp Land and Water Conservation
Staff J. Blair Ward Corporate County

Staff Victoria Pratt Economic Development

Staff Steve Chmielewski Community Educator

SRF Consulting Paul Chellevold

SRF Consulting Stephanie Falkers

Public Walt Christensen County Board

Presentation:

SRF staff Paul Chellevold and Steph Falkers led Steering Committee staff through a PowerPoint presentation. They began
by explaining what a Comprehensive Plan and Agricultural Preservations and Land Use Plan are, and the process and
roles for updating. Highlights include:

Required to update every ten years per state statute., Comp Plan last updated in 2009 and Agricultural
Preservation Plan last amended in 2012.

Jefferson County Comprehensive Plan and Agricultural Preservation and Land Use Plan are currently two
documents. SRF proposes to use a parallel engagement approach for updating both documents throughout the
process including citizens, stakeholders, steering committee, and county staff. Since Agriculture is a required
section in the Comprehensive Plan, the intent is to have the Agricultural Preservations and Land Use Plan as an
appendix of the Comprehensive Plan to reduce repetition and limit page length. Both documents will include the
required detail to guide the county for the next ten years but will focus on a easier to read documents with
numerous charts, tables, and graphics.

Will require a full update, tweaking county vision, and redeveloping goals and objectives

Process guided by Steering Committee, input from citizens of all ages and backgrounds. County staff will be
involved throughout the process for input.

Comprehensive Plan will: tell project story, become the blueprint for physical development, anticipate future
needs of the county, establish a vision and create actionable goals, policies, and objectives to achieve those.
Farmland Preservation Plan will develop policies related to preservation and agricultural development, identify
trends and needs, discuss existing uses, provide goals and actions, identify preservation areas, and will
incorporate data from other ongoing or recently developed plans.

Approach

The following three graphics highlighted the project approach, highlighting roles and responsibilities, and the
Public Engagement Plan.
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Existing Conditions Review

e Existing conditions will be developed using a variety of physical and demographic information. The existing
comprehensive plan and agricultural preservation and land use plan, as well as the recently completed strategic
plan will be referenced. Demographic information from US Census and American Community Survey along with
the Wisconsin Department of Administration (WDOA)and Health Services will be used. Physical information
from state agencies and the use of GIS mapping shapefiles will be used to the extent possible.

e Past and current planning efforts will reviewed Past and Current Planning efforts Farmland Preservation Plan will
develop policies related to preservation and agricultural development, identify trends and needs, discuss

O
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existing uses, provide goals and actions, identify preservation areas, and will incorporate data from other
ongoing or recently developed plans.

WDOA data is used to project households at the municipal and county level. Using these projections, Jefferson
County had a population of 83,686 residents in 2010, and WDOA projects 100,300 residents by 2040, which
represents a 0.7% annual growth rate.

Woods and Poole Economics data source is used to project industry specific employment growth on a county
level using North American Industry Classification System (NAICS) codes. As of 2010, there were 33,057 jobs
(note: primary jobs, if a person held more than one job, only their primary was included). The 2040 project is
47,302 jobs, with a total annual increase of 1.4% annually. Retail jobs were projected to rise 1.4% annually,
while services jobs were anticipated to climb by 2.5% per year.

Community Survey

26 draft survey questions were distributed to the group. The questions are intended to stay relatively general
and cover nine Comprehensive Plan topic areas. Once the more general information is gathered, the consultant
team can take a deeper dive into areas through various forms of engagement at Regional Meetings or through
additional surveys.

Questions on the survey pertained to quality of life, growth and development, natural and cultural resources,
housing, transportation, economic development, county services and utilities, and demograhics

The survey will be available via County website, social media, newspaper, email and perhaps mailed to county
residents (costs pending).

The survey should also be translated to Spanish as this is a large population within the county

Comments received from the Steering Committee are included in the following pages

Open Discussion

It is important that Steering Committee understands differing points of view throughout the process

Steering Committee should focus on what “County can do”

Some Committee members had questions regarding historical accuracy of WDOA projections

General consensus that Jefferson County should maintain rural feel and quality of life, focusing on growth in and
around cities, villages. Preserve land and the natural beauty to the extent possible without leap frog
development

Attracting and retainment of workforce, including need for more quality high paying jobs

Desire to attract and retain young families as they are the future.

Plan needs to address an aging population, including actionable housing and transportation elements

Next Steps

Finalize and distribute Community Survey
Draft County Context Report focusing on transportation and housing
Prepare for first round of Regional Meetings in summer
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4. Why did you choose to live in Jefferson County (select amt-cpp-lﬂ?
a. Community Character
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c. Tax Rate
d. Close to Employment
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a. Jefferson County is a farming/agricultural community

Jefferson County effectively and efficiently delivers essential services
lefferson County offers a mixture of recreational and business opportunities

g. Other (please specify)
6. In 20 years, what is one characteristic that best reflects the desired future identity of Jefferson

b. Jefferson County provides housing and employment opportunities for all )
)(" c. Jefferson County values and protects its natural resources Y dtfj
d. Living in Jefferson County provides access to a high quality of life L)‘:m o
e.
f.

K.

County:
a. Jefferson County is a farming/agricultural community W lwup{/
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c. Jefferson County values and protects its natural resources j bf’
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Other (please specify)

8. Which natural resource would you like to see improved, protected or enhanced throughout

Jefferson County?
a. Wetlands
h Mo o e s n . i e
d. Pasture obau budtt resources. .
e. Open Space 'ﬂ\'ll\laj Het atbvack busesss ¢ pesident
f. P?rks i & stheels
g. Rivers/streams Quanlct ]
h. Lakes o outlet mall
i. Other (please specify)
ow important are the following resources to you? (multiple choice of very important to not
important)
a. Community character
b. Employment Hmnm Gviees gqsrwfﬁa
c.- Schools \
d. Privacy-and space*’ 1" et
e. Costof housing : .
f. Housing choice - ik l\iJ'l;tH'.'), but Whek dbad datitts ofice, rehab, !J’VMFM@
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o 'rl"'-ﬁ e 10. Please rate this statement: As the county continues to grow, maintaining Jefferson County's

5!1“"3-5 rural/agricultural character is important to its future.
a. Strongly Agree
b. Agree
c. Disagree
d. Strongly Disagree
e. No Opinion

11. What are your thoughts on growth and development within Jefferson County? (multiple choice
from strengly agree to strongly disagree)

a,
b.

= a0

Property owners should be free to develop land without many restrictions

Areas with prime agricultural soils should be protected from encroaching incompatible
development

Development should be encouraged in or near cities or villages in Jefferson County
Development should be encouraged near major roads/intersections

We need more recreational areas to meet demand in the county

Development In close proximity to water resources should be closely monitored
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12. What types of development/growth would you like to see in the county to support changes in
the population? (Check all that apply)

Parks and natural areas
Office/research and development
Service sector @
Large retail . _ &
Light industry Senigr stwﬂ' i
Heavy industry

m. Other (please specify)
13. Please rate the following statements (strongly agree, agree, disagree, strongly disagree, no

opinion):
a. Preserving existing agricultural land should be a planning priority for lefferson County.
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&.-mhhvj wéker monitored.

d. Renewable energy, such as solar and wind, is important to the future of Jefferson
County.
e. Maintenance of the transportation network to provide connectivity throughout the

rg,uat&'b 5"& County is a high priority. add cell phona Coutrag®
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&‘H\‘ a\l f.  Investrentin-technotegicalinfrastuetars; such as broadband internet access, is

important to the future of Jefferson County.
14. How important are the following types of businesses based on the needs of Jefferson County

residents?

Tourism and recreation

Industrial and manufacturing
, g. Technology related

" Lss~h. Health Care Industries
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Thes (ﬂl&m 16. Please rate how effectively and efficiently Jefferson County delivers essential services (land z Mk
hould hawt management, sheriff, etc.). A apd
e M a. Excellent v e the o] oo .\» M lam

pnm b. Good

('M?& ""u’ c. Fair

H"'” : it & Nooplfiloh'*V" ® B o gl A -
rﬂﬁow would you rate the county’s existing transportation network? '

a. Excellent o »

b. Good ;
ﬁ&W“-P"ML‘ c. Fair PO agy
M?m W d. Poor o T
Yo (e e. No opinion %

3 18. How important is increasing alternative modes of transportation (transit services, biking,
juﬂ"'u' ud’nl'? walking, etc.) to the future of lefferson County?
iﬂg a. Very important

b. Somewhat important T g

c. Notimportant 5 . '

d. No opinion , e

19. Please provide any additional thoughts or comments regarding the future of Jefferson County. " * "«

a.

20. Do you live in a City, Village or Town?

a. City "

o oo b Village s ; i

c. Town oy T v

21. Do you work in Jefferson County? b " T

a. Yes

b. No

o v 22, Which region of Jefferson Coul:ltv do You Iwe and work in? (see image below)
_ a. Reglon : i e
£ b!" 1 livein: skl

N B et wiorkinz e o pel e}

f. Promote New Business Opportunities
g. Promote Economic Growth

23. What best describes your primary place of residence in Jefferson County?
a. Owner occupied non-farm residence
b. Owner occupied farm residence
c. Rental property
d. Own land in Jefferson County but primary residence is elsewhere
e. Other

* 24: How long-have you lived or oWwned land inJefferson County?

. a..l donotlive argwn.and in Jefferson County
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6-10 years
11-15 years
16-20 years
g. Over 20 years
25, What is your age?
a. Under 18
b. 18-29
c. 30-39
d. 40-49
e. 50-59
f. 60orover
26. What are the best ways for you to receive information and communications from Jefferson

-0 o

County?
a. County website
b. Newspaper
c. Commission meeting or other public meetings
d. County Facebook page
e. Byemail
f. By mail
g. Radio
h. Other (please specify)

Do yor § e tjm'khc as & resdap
n le ?;.NYJ-’.

Meeting adjourned at 3:59 p.m.



